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● Penny Mabie, EnviroIssues, Facilitator 
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Meeting Purpose  
 

● Discuss the four topics under consideration (gym, Performing Arts Center, pool, land 
acquisition and field) 

● Develop recommendations for each topic for delivery to the District’s superintendent  
 
 
Welcome and introductions  

Penny Mabie, facilitator, welcomed the Steering Committee members and reminded them that 

this was the final meeting. Penny went through introductions and reviewed the agenda.  

She stated that Matt and Laurie would provide some additional information during this 

meeting, but decisions would mostly be made based on the information the committee 

received at the previous meetings. Once the Steering Committee members have had a chance 

to discuss all the options, they will provide key messages to include in the recommendation 

that they’d like the Superintendent to bring to the school board on October 9.  

The Steering Committee went through a dot exercise to reflect their current preferences for 

each option.  

 



● If the pool is passed as a separate measure and it doesn’t pass, will the current pool 

remain?  

● We encourage you to refer to your Q&A document, which answers this question. The 

pool could remain open during the full buildout of the master plan (assuming the bond passes).   

● Once everyone had a chance to place a dot for each option, Penny asked the group what 

observations they had.  

Numbers of dots per option 

Gym PAC Pool New middle 
school land 

New lighted turf 
field 

Option 1:  
2 dots 

Option 1: 
11 dots 

In bond: 
10 dots 

Include: 
16 dots 
 

Include: 
13 dots 

Option 2:  
7 dots 

Option 2: 
7 dots 

Separate measure: 
9 dots 

Don’t include: 
2 dots 

Don’t include: 
4 dots 

Option 3: 
9 dots 

    

 

● The majority of the group is for including land for a new middle school in the bond 

● The group is very split on all the other options, except for the gym option 1 which isn’t 

very popular  

Penny led the group through each option and asked for the rationale behind the dot 

placements.  

Sumner High School Gym 

In favor of option 1: Remodel existing gym and remodel lockers  

● The gym would get a facelift without us spending as much money. This option helps us 

be conservative in what we spend money on. 

In favor of option 2: Keep existing gym and add a new gym  

● This option gives us the most space, which the school is in dire need of for athletics and 

other activities. It is also less expensive than option 3 and we wouldn’t be throwing 

away something functional.  

● I prefer this option as it offers more seating so we can host multiple large events at the 

same time.  

● It provides more flexibility to host events.  
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● This option provides more space, but I am torn because the option 3 gym is in a more 

ideal location and it would build the gym closer to the parking lot.  

● I am torn between option 2 and 3. I do like where option 3 is located.  

In favor of option 3: Demolish existing gym and build a new gym 

● Option 1 doesn’t make sense because it doesn’t provide enough capacity for the current 

high school needs. I chose option 3 but would be okay with option 2.  

● The gym is currently over-capacity and needs to be expanded. Option 3 provides 

sightline for additional security and a nice façade for Main Street, which we’ve said is 

the focus of our community.  

● I prefer this option as there are no unknown associated costs. It has a smaller and 

cleaner footprint; it is more secure, and we would be building for what we need instead 

of going back later to ask for more money and risk community fatigue. 

● The cost differential is minimal between the most expensive option and the overall cost 

of the bond.  

Discussion 

● Is it possible to choose the option 1 for the PAC and option 3 for the gym or do we need 

to have a new one of each?  

● Yes, it is possible to have a remodeled PAC and a new gym. There is always a design 

constraint when retaining something. For example, the PAC would sit in a prime parking 

location.  

● If we did this, it wouldn’t look like the concept that we looked at last week.  

● One main consideration with the PAC is that it disrupts the traffic flow.  

● What are we going to do with the gym for the year that it takes to build a new one?  

● We are looking at alternative gym options.  

● Is option 2, where we’d be remodeling the current gym and adding a new gym, less 

disruptive?  

o Yes.  

Sumner High School Performance Arts Center (PAC) 

In favor of option 1: Remodel PAC 

● Option 1 will be easier to get approved by voters because we just built a PAC at Bonney 

Lake and this one doesn’t add any additional seating. That is the first question people in 

the community ask me: whether there will be additional seating.  

● Our priority is to build a new Sumner High School and we need this bond to pass. This 

would be a cost-saving option. 

● My choice is also about cost. Option 2 is twice the cost of option 1, would it be twice as 

good?  
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● I made a tradeoff for the pool. Two new PACs (including the new Bonney-Lake one) and 

no pool doesn’t look good to the community.  

In favor of option 2: New PAC 

● Although it retains the same amount of seating, we can do so much more with the 

space. I spoke to my neighbors, who are mostly retired, and they all agreed that 

spending money on safety (due to line of sight) is worth it. Plus, we would know that 

everything is up to code.  

● It is currently functional but not adequate. Additionally, there are many unknowns with 

the floor issues. Although the current estimate shows it costing double, the unknowns 

of remodel may push the price up in option 1 so it is better to go with new.  

● If we remodel, we’ll need to come back later and do it again. The facility is currently 

lacking, and it is important to the students. Although it may cost more, in the end it will 

cost us less because we won’t be back asking for more money down the road.  

● Why would we be asking for money again down the road?  

● Remodeling only places a band-aid on the issues but we will likely need to redo it in the 

future.  

● That could also happen if building new, we may need to go back and change things.  

● Do the estimates you provided last week include contingency rates? If so, what are 

they?  

o Yes, they do. The contingency rate for building new is 7% and for remodeling is 

10%.  

● I think option 1 would feel very disjointed and option 2 could share resources with the 

gym, such as concessions and the lobby area. 

● Option 2 would make it more cohesive.  

● Fiscal responsibility is not always about the lowest price. A remodel isn’t the same as 

building new. It won’t last as long therefore the replacement value is less. We have the 

opportunity to build something that will last.  

Discussion  

● I didn’t choose option 1 because I am concerned about the seats that expand today 

since we know that there is a settling floor. Will it be a problem to continue having 

those seats?  

○ Updating those seats is a part of the remodel in option 1.  

● The Bonney-Lake PAC is not large enough to accommodate the needed capacity due to 

site and budget constraints. Although it is new, it does not fulfill the need or 

accommodate everything we wanted.  

Sumner High School Pool 

Matt shared some additional information that came to light after the last meeting.  
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After consulting with a pool expert and others in the aquatic community, it became clear that 

there was more potential for revenue and demand for aquatic activities. The challenge is that 

the demand would not be met with the parking available. There is a triangle of constraints: 

parking, green space and stormwater management. The current challenge is to find a spot that 

would be able to accommodate the parking needs for this facility. A couple of options are being 

reviewed including shifting some of the current fields around or placing the pool at Daffodil 

Elementary.  

● Isn’t this only an issue if we use it as a recreation space instead of solely academic?  

● If there is a swim meet all weekend and there are also other sporting events taking 

place, there would be a huge parking demand. We would need to accommodate 

400-450 guests, plus athletes, which exceeds the 200 spots that we have currently.  

● The parking constraints shouldn’t affect whether we want the pool in the bond or not, 

correct? It is up to the designers where to put it.  

● Correct. We just want to be as transparent as possible with everyone so that there are 

no surprises. 

● I have no issues with the pool being up on the hill, I just want a pool.  

● Is there more room with the gym option 3 and PAC option 2?  

● Yes, because there is more parking available.  

Penny confirmed that this new information didn’t change the question being posed and 

reviewed the rationale for both options with the group.  

● The pool was included in the bond previously and it didn’t pass, so isn’t it better to be 

passed as a separate measure?  

Laurie clarified that pools in bonds can be polarizing and risky. There is no statistical analysis on 

how communities vote on pools. Some communities will push it through, and others won’t. For 

example, Snohomish passed a bond with a new pool, an aquatic center and a school. Other 

pools ran in bonds and three out of six passed. Laurie encouraged the group to think about 

what strategy they should take, keeping in mind that there is a need for a new Sumner High 

School – include the pool in the bond or pass it as a separate measure?  

In favor for putting the pool in bond 

● By including the pool in the bond, it is not messaging to the community that the school 

is x amount and the pool is an additional x amount. If it is all packaged together, we are 

not breaking out the costs. If it isn’t included in the bond, taxpayers will look at how 

much the pool costs and think it is too much.  

○ The cost is about $150 million for the school and $30 million for the pool.  

● I chose to keep the pool in the bond because I hear people saying that it will fail on its 

own. If that is the case, why don’t we separate all of the options out?  
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● We need a pool in a 4A high school. It doesn’t seem practical to have two PACs and no 

pool. If there are two bonds and a levy, no matter what is in the other, it is unlikely to 

pass.  

● The community wants a pool. If we separate it out, like in 1981, it will fail.  

● It is safer to keep the pool in the bond, otherwise the community will point to the YMCA 

pool. We need clear messaging on what it means to have a new pool.  

● I have concerns about what it costs to the district to have a pool, even if there is 

revenue from community programs. The pool will be an ongoing cost to the district. 

● The YMCA is expensive and some families in the district cannot afford swimming lessons 

there. It is concerning for a place surrounded by water to not have a place to teach kids 

how to swim.  

● Why are we talking about operating costs of the pool for the discussion at hand?  

○ It was important to us to give everyone the whole picture and therefore didn’t 

just provide capital costs, because the maintenance costs will still exist.  

● The funding year to year that was shared at the last meeting is only if we use the pool as 

a recreational facility and keep it open seven days a week. Funding is much lower if it is 

only used as an academic facility.  

○ The costs are mostly related to labor.  

○ If the pool isn’t open seven days a week, the labor costs aren’t as high.  

In favor of keeping the pool in a separate measure: 

● This measure will pass if the community really wants a pool.  

● Students used to be able to take a swimming PE elective, but it is currently purely 

extracurricular. The PAC and gym are used for academics throughout the day. If the pool 

were to be used in this way again, my view would possibly change. At this time, it seems 

that the pool only serves a small portion of the student body.  

● In all these funds, nothing is going to Bonney-Lake. How are we going to sell it to them? 

It’s a hard sell.  

● Adding the gym, PAC etc., we’re going from $150 million to $200 million with the pool. I 

have a major concern that the community will get sticker shock. I would love it all, but 

we won’t get it all and should prioritize the high school.  

Matt noted that the dot votes show that the community is split. If the high school passes and 

the pool fails, it still provides a path forward to start planning and designing the new high 

school, including getting a conditional use permit that could include the pool, to start 

construction as soon as possible. There are other opportunities to run the pool bond again, if 

necessary.  

● Bonney Lake left a piece of land to build the PAC when the community realized that it 

was needed. Nobody in the community is talking about the pool because it has been out 

of commission for public use for so long. A new high school is crucial. Let’s build one 

with a spot ready for the pool, for whenever that bond passes.  
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● If we believe that the community is going to support it, it won’t hurt to have it on a 

separate ballot. If we don’t think the community supports it on its own and we need it, 

let’s package it in the school bond.  

● I prefer passing the pool as a separate measure because if it fails, we can try again in six 

months to a year.  

Matt added that the Master Plan does not automatically demolish the pool, which is another 

consideration for the Steering Committee.  

Discussion 

● Can we run the statistics for having a pool in the bond versus in a separate measure and 

what the likelihood of it passing is?  

○ The district is legally restricted on polling the community about money. Also, we 

can’t rely on statistics that relate to money.  

○ I was referring to looking at previous bonds, not asking the community directly.  

○ The results would not be reliable in reference to the Sumner-Bonney Lake 

district.  

● I don’t think of Sumner separately to Bonney Lake. I think of it as one community.  

● The gym is too small so let’s keep it in the bond. Everyone knows that the pool is also 

failing and needs to be replaced so why would we put it in a separate measure? If we do 

so, it seems that the District is saying that they don’t care about the pool. If they 

package it all together, it sends the message that they want a new campus for the 

community, instead of always using band-aids.  

Penny recognized that the pool is a sensitive and emotional topic and thanked the Steering 

Committee members for taking the time to discuss it. She then moved on to the next question.  

Purchase land for middle school  

Not in favor: 

● It is an additional cost and the land will not be used for eight to nine years. I think it 

should be saved for a future bond.  

● The money could be used for other things than to buy land.  

In favor: 

● If we purchase the land ahead of time, we’ll pay less money for it in the long run. Plus, 

we can use it for a field now.  

● The land is vacant and in a prime location. If we wait, we may not have the same access 

to that land when we are ready to build. Land is becoming exponentially more expensive 

every day.  

● The land will become more expensive. Also, it brings in another demographic of people 

to be in favor of the bond. Having the foresight to plan ahead shows the community 

that we are looking out for the kids.  
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● I am in favor because it includes another voter base in the bond.  

● If we purchase the land now, it gives us leverage over the Orting School District 

regarding boundary discussions.  

● The longer you wait, the more development there will be and the more expensive the 

land will cost.  

Lighted turf field: 

Penny clarified that the lighted field can only be included with the purchase of the new land.  

Not in favor of including: 

● What is the purpose of building a new field now if we will be going back out with a bond 

for a new middle school in six to ten years? We are looking at 12 to 14 years before a 

new middle school is built and at that time the field will need to be replaced. Why put a 

field in the middle of nowhere now to replace it in 12 years?  

○ The shelf life of a turf field is about 10 to 12 years.  

In favor of including:  

● The Sumner middle school does not have a lighted field because its neighbors did not 

want it. If we purchase the middle school land now and put a lighted field in, all new 

neighbors will know what to expect. This will minimize resistance with established 

neighbors down the road.  

● Lighted fields are the number one commodity in the area. The community will use it and 

it will make total sense to taxpayers as kids are currently playing in the dark.  

● The demand is there, and it could be used to get revenue.  

● Is there an estimate on revenue and maintenance costs?  

○ Maintenance is about 5-10% of a grass field maintenance but not sure about 

revenue.  

● Having a lighted turfed field is much safer. Also, to reiterate a previous point, new 

neighbors will know what they are getting themselves into if we build it now.  

● I’ve spoken to various people and the community wants it. Buying the land shows 

foresight and this is a good way to get use of the land while we wait to build a new 

middle school.  

● High school students are currently playing late at night because that is the only time. 

they can get access to a lighted field. There is a need for additional capacity.  

● A lighted field is good for year-round use.  

● I wouldn’t worry about it being in the middle of nowhere, the soccer fields in that area 

are being used.  

● Also, it won’t be out in the middle of nowhere in five to ten years as the area is 

developing quickly.  

● What does Tehaleh contribute to our schools?  

○ They pay tax, same as Sumner and Bonney Lake. 
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After a break, Penny asked the group to repeat the dot exercise to illustrate whether anyone 

had changed their mind.  

Once the members were done, Penny noted that there was not a lot of movement since the 

previous exercise.  

Numbers of dots per option 

Gym PAC Pool New middle 
school land 

New lighted turf 
field 

Option 1:  
1 dot 

Option 1: 
9.5 dots 

In bond: 
10.5 dots 

Include: 
17 dots 
 

Include: 
17 dots 

Option 2:  
6.5 dots 

Option 2: 
9.5 dots 

Separate measure: 
8.5 dots 

Don’t include: 
2 dots 

Don’t include: 
2 dots 

Option 3: 
11.5 dots 

    

 

Penny asked the members who had placed their dots between two options to clarify their 

rationale. 

● Dot in the middle of the gym options 2 and 3 and in the middle of the PAC option 1 and 

2:  

○ I appreciate the line of sight issue but the gym and PAC work in conjunction. 

Either you build all new or remodel both.  

● Dot in between the pool being included in the bond or passed as a separate measure:  

○ I just want the pool to get passed and there is a strategy to do so. District will 

need to make that decision.  

Penny reminded the Steering Committee members that the objective was not for the group to 

come to a consensus but to present both collective and individual thinking so that Laurie can 

recommend something to the school board. Penny proposed letting the board know how many 

people voted for each option and to include rationale for each.  

● What difference does 5,000 sq. ft for a new gym versus 15,000 sq. ft for a remodel 

make?  

○ The main difference is related to seating. In option 3, there are only bleachers in 

the new gym whereas option 2 creates new bleachers in the new gym and also 

keeps bleachers in the current gym, which will be used as an auxiliary gym.  

Penny asked the group if there were any key messages that they wanted to make sure that 

Laurie transmitted to the school board to explain the choices made. A few were brought up:  
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● Safety and line of sight are really important. These should be the first messages 

transmitted to taxpayers. Also, we are being preemptive instead of reactive.  

● Careful wording that doesn’t give the impression that the pool is less important by 

separating it out as a different measure.  

● Steering Committee members care deeply about every student in Sumner-Bonney Lake 

school district and educating the whole child. We need to do what is best for the kids.  

● Reminder to the voters that they should consider future projections and not just the 

immediate needs.  

● Don’t lose sight of the original goal to remodel the Sumner High School for education. 

That is our number one priority.  

● The new school needs to have a good flow/movement and supervision pathway. 

Currently there are chokepoints all over the school and that is where we have discipline 

issues.  

Penny went around the room to ask how the process went for everyone. The response was 

mostly positive with many mentioning their appreciation for hearing other opinions and 

perspectives, for working within a respectful group and for being listened to by the district. 

Some mentioned being nervous about the outcome.  

Laurie thanked the members for volunteering their time and stated that she was committed to 

providing a recommendation that reflected the committee’s voice. She invited the Steering 

Committee members to attend and observe the discussion with the school board on October 9, 

where she will be presenting the recommendation. The school board will formally decide on 

October 16.  

● Are we holding the cost estimates close to us and not releasing them?  

○ Everything that we’ve provided you is on the website for everyone to see. We 

want to be transparent.  

○ The only items we have not published are the BLRB concept designs as they are 

constantly changing.  

○ Also, BLRB and Matt are tightening the estimates.  

● Where is the board meeting taking place?  

○ In this same building, on 1202 Wood Ave Sumner.  

Penny ended the meeting by encouraging the Steering Committee members to tell their 

neighbors and friends that they’d gone through a respective civil discourse process about 

subjects on which there wasn’t agreement.  

The meeting was adjourned.  
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